@
SUBJECT: In ye:; Brotherhood of Sleocping Car sorbers v. The sullumen Jompany,

sr=porter S, L. GRAIN, Hew York distrlct.

MEFORAMDULY SOR SR, Gl b KELLY

Refereing to your memorsndum dated Webruary 13th, £. L. Crain
wag never nominstod ss a candidate or mcmm ap an Lmpleye Represewiatlve
to sny ILocal Commities under the slan of Lmpleye Repressntetion. He wag
not wiigible fop election becsuse he 4did not acowmulate two years service
with the Coupany.

Ex~porter Groin was discharged from cur morvice jugust 7, 1986
un report that he expressed many disloyal remarks against The raliman Come
pany and publicly v;ilifia& it in 8 mesting of from 230 to 40 porters held ab
n«wmm on July &, 1985

The service record of ex-poriser 8. L. Grain, obiained from M.
Vrousn's office lg as follows:

Prordor: Shepard Tdward Graln
Born at Lincoln, Webr. spril &, 1891

Tmployed ag porter, New York :m-.mmw
‘mami‘@md to M.¥.0onmay, ss walter 10-20-28
. * porter, Los Angeles 1~w-

u L New York Bw 185

Disoharged 8=T=28, on report thet he held mee timg of
portera al ua“t;mi'@ July #1, 1985 at which he expressed
many disloyal remarks and pm%}lia}.y vilified The Pullmsn
Companys

Sexvica Record

£ Commendatory Reporis

For your Mthar Information I quete the following from mnmw
dentisd reporits of the dates apecified: ,

wa 25, 1985 a% Yow York:

"Oparative states that Waiter &, . Grain of New York Central Distriet,
who had clubd cer on train No. 47, had an argument with Lr. Frooman.
Grain happensd o be out of New Ymrk on puy-day. 4 few daye afber-
pay-day he returned to Wew York, went %o the olfice, obiained his .
cheok, but the office refuged to omgh it. Grain oluims he went to the
main Pullman office snd endeavored to ascertain fyom Lr. Freeman why
~ he could not get his check ceshed. Freeman Pl hin he had no time
%o telk to him and directed him to see Nr. Sheen.  Sheen alse told
" bim he had nmo time to talk o him, but thad Grain made se much w&m
~pbout 1% that he was finally given & note fo the cashler, dlrecting
him t0 cash his check., A the Mott Heven Yards Grain wiﬁiaizsﬁ
M. Freemen with reference o cashing of chesks For porters.. ﬁ»min
ssid that he wae going to see Mr. Powell at Chieago to mmrtmn why
uhwk& of wrmm could not be cashed affer gmya-tlam."




jos

June 26, 1985 at Detroit:

"Upon his arpivel at the sign~out ¢ffles Grain mmaa to & number
of porters and told them to *get out of the rutts In his remarks
he said that If the negroes in "ﬁhe& employ of the Company would ged
together and owgenize they oould demend things they are entitled %o,
and elininate a lot of wimecessery red tape and Injustice that is
being done to porters. Graln furiher said the porter's Job ls the
worse that a men could get, that it paid nething amﬁ that the men

» ghowld gol together and orgenize.”

June 26, 1925, emroube:

toperat ive had & shord talk with Valter Grain vwho sald he Ywante to
do something for his fellowuen®. He said he has plenty of money,
does not have t work and is willing to be a merityr fo the cause
that will help the negroes. He sald he does not belileve in Pighting
in the open, but wather on the qulet.”

June $0, 1920, at Hew York:

tabout L0100 a.me mpemmﬂm net Waiter 5, . Graln of New York Dis-
Ctriet, &t the Grend Central Terminal. He told the operstive he
w&nt@d 1o discuss something wi*im hin and arrenged to have the
operaiive call at his home, 204 VWest 140th $treel, apartment F-1,
ab D180 pens  Uperstive aallm there at this t&m@: snd leprned thm
Grain has in mind sterding wp s Building wnd Ioan Assccistlon among
the vullmen porters in every distriet with the permission of i,
rowell, Him plen 18 %o have the compeny paymesters hold oub &
dolley each month from esegh porterts pay, the money 40 be turned
over to the Bullding and Loan Aesgoclation which will finance the
¢ongtrugtion of homes for poriters desiring Ho build, funds of the
~ Aspouoilebion to be loaned out for sueh pwywww aB ’%hiﬁ 8t & moderate
rgte of intorest.”

"¥ith reference w Tat*ﬁm. Grain sald that Totten im a good men but
thet he 18 afraild to fight the Company in the open. t:‘:;rmn gtated
in pnder for one to got mnything frem the company he hag to be diplow
matie, has o work with the company tmi.m;ly gnd m the pame ’him wew
:grax‘é.ng hmﬁmf te fight the nam:pmy.

July 8, 1925, at New York

operative talked with Vaiter amm who gaid he ha::! bmm to the main

- office st Chiocsgo and reported difficuliy New York peorters have in
sashing thelr checks and thet the offieisnls at Chlcage told hiw they
were not aware of this wmmi@n and were gma he had mxparwa the

'ma’btw, ,
© July o-2l, 198B;

At Mett Haven *mm whim miting for train E&:a ﬁ»’i‘ to b&mk @wn 'iw
© o opbation July 20%h Vaiter S. I, Grain said o wwm&.w in the x;rwfama

. iar m:rmw #w Sai'mh Nw Yam: mﬂwmﬁ, mgnﬁ.&x« o um 1621 ‘Bm*k
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"The rullmap Company is the dirtlest company in the world; the company
is low and wesn. 1 am going to make & gpeech in Ustrolt sngalnst The
iullnaen Company which will be of beneflt to ment., Uperative asked hinm
when he wes golng to make the speech and he anpwered that he wowld talk
vefpre gr alter Rathbun signed owt wen in Detroit. Operative remarked
thet perhaps Instmuctor Hendeprson would not s«llew him to do wmo, bub he
paid he would be careful of what he said. Inroube to Detwolh Grain teld
avery porter on the truin to be prosent at the meeting.

"4t Detrodit on July Slet the operative wend fo the algne-ont office.

Grain and Porter Lambert wers there. They walbed until affer Rathbun had
signed out men, Henderson then sald thut Lanbert hed something to say.
Lambert got vp and spoke briefly sbout the *Record Buresu' vhich he sald
the conpuny approves ofy

Twhen Lambert Liniphed Hendevson Introddeed Grain, who gtood up and
Firet said that he wpproved of everything that Tenbert hed suld. He
then said that what he had %o tulk sbout was entirely different Lrom
what lambert talked on. He gaid he had something to say that would be
of benefit t¢ the men. He paid, "De you know the Fullman porters are
working for the cheapest, lowegt and mesnest ccupany in the worldd,
Yhey should pay you & living wmge. The guthoritles at Washington, D.O.
figured the othor dey that & living wage £or o man is Y2,000.00 per yeer
and you are werking for the messly sum of §7T60.00 per year. Tou men
shonld got twgether snd orgunlize und demand more money and shorter hours
and better working cenditions. 4ny erganizetion The pulluan Company
has anything to do with thet inwelves the men ig ne good for the men
becouge what ls good for the men is not good for the compeny. I an a
nember of the 78,4,  That organization le no good for the men and
it comts them from $20.00 o $0H.00 per year. Do you know thut whether
you belong to The ».P.D.h.0r not, if you die the fullman Conpany must
pay your fumily $1,000.007 I'11l tell you how thai came aboubi. after
the war the Goverament yeleaped control of the railroads. They owsd
the government several million dollars and they told The Pullman Compuny
they would not pay them a eent if they did not ralse thelr employes!
wagen, especially the poriers. The vullmen Company agreed %o pay
porters 260,00 per monith snd give thelr fumiliem §1,000 death benefit
in cage a porter died while In the service ol the company. I have had
a cenference with Lr. Green the man who took Samuel Comper's plage and
he gaid to form a unlon and get & wembewghip of foudr thousend and he
would take care of us. I have not all the detailg worked out but in a
week or two I'11 have the details and applicatlion blanks and all data.
It will cost one dollar %o Join end 50 eents per month and we will then
get vwhat ihe Pullman Company should puy us for we are the most essentlal
body of men worklng for The Pullman Company. They have to pay us 4
m%ng wmatmﬁ all I went is your support and we will make them pay us
1wt we want. ' o /

I am going to $t. Louls Sunday and Kondsy I'1) meke the same talk
there. I know that the Company will kvow whait I say now and it may .
goat me my job bubt they can £ive me now ox any time. X don't have to
work for them, 1711 get wvhat I'm after on or off the job., I am going
Yo organize & union -of fowr thousand membership and show them what
ergenized men cen do. I heave the backing of the Amorican Federation
of pabor sud on ox off the Jobh 111 get for you what you ought % have,
Of couree, ag I sald bYelore, 1% will cost you something, bubt what is




k.

8 cents per month compsred wlith the bheneliss - 8 decent livin& WaLS o
Ivery mon thst hag started to do whad I an golng o Go has been bought
put, bluifed oub or fired hy the eompany. They cen fire me Lonorrow

. buk th@t will not ﬁﬁng ne. & Iiving wege, sherier hours or all men
auit the de=e~e jJob.?

- "Yheye woe puch spplevse ancng the thirty to Lorhy wen present. ALL
present seemed enthuslastic. Hendevrpon then god up and gnid "Whabever
you de-s= niggers do go shead and do it and keep your mouths shut.?

Toperativa ningled with the portere snd finds that they sre In sywpathy
with Grain. .

“meburnling to Yew York Grain told operative that the article published
in the Yew York World two weeks ago with reference %o sll American lsboy
‘being unionized set him to thinking. He sald he talked with LeDougall,
& New York negro lawyer sud alse went to the vorld office te sse if he
aeuld £ind out vhe wrote the srtiele. He said he mot the weiler of the
arbicle and that he referred him fo the secretary of the Aimerican
Federation of Tabor at Hew York, wha roferyred hin %o the seeretaxy to
Green, Proaldent of the A. F. of Gradn said that he was then gulled
into conference with Green, who tol& him to get s membership of 4000
partama and - that he would back him to the Linib.

C"Grain epid that Totten 15 & ‘deed lspuet and that he ig golng
his {Graintg) matter over. Rﬁ okated he has sdviee of HelDougzall

this natter and tha® he is going T go shead with 1t and ynt it &ﬁrﬁﬁﬁ-
He gays he does net care if he is flred."” |

Eallnwing investigatione, Mr. FPowell .wrote . «up$wintanaant Je e
Rittaﬁh@uma as follows, on August 6, 1925, : :

“ﬁanﬁiwm&ug ' wive of today divecting the immwﬂiaﬁﬁ discharge of

Porder £, B Grain of the New York District, would ssy that I have

- anthenbic informatlon to the effect thebt Grain ls very nuch dise

- gatisfied with his employment with The Pullmsn Compeny -snd we have
deaided to release him so that he can Lind other work that may be
pleaging $0 hinm, Within the lagt few days he has wuoted in & very
disloyal manner, publicly vilifying the company that he is working
fup. Ve could not oxpect satisfuctory service from s employe who
harbors such ill-feellng toward his employer, consequently, We cone
gldered that 1t would be for his beatd interesie ss well. a8 ours tha#
he mﬁ%&zn work elsewhers.®

) im Auguﬁt 11, 1925 m{‘. J; f&y Ri’ttmﬂuﬁiﬁ. ﬁﬁ?iﬁﬁﬁ M‘u Qn P
yaweil, EE fallQW&‘ . , 5

- TA® @ar xuur ﬁalagrm@him imatwaatiﬁna mf the 8th inmﬁanﬁ Eam%@r E
S« He Graln wes ﬁiﬁﬂhﬁrgeﬂ un&ar ﬁate of sugust ?%h, a8 @aw Bopy wf
£brm 95;1?@ aﬁt&«hﬁd.

x a&aa qaﬁta aanfi&wnmial xﬂﬁﬁrﬁ ﬁa&a& &ugwaﬁ 13, 1%&& a8 f@liuw&z

“ﬁn thﬁ moyning af this date operative ealled aﬁ Graintg room and
‘had & long telk with him. Gwein said that he was called down to
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the rullman offlces Friday before Messrs. Jaring, Prunswick and Shechan
and asked ag to the propagaends he was digseninating. (railn stieted he
told these officisle thaa he was not agliating bud that he hed simply
made seversl speeches to men in vhich he referred to more money and
betterment of conditions Tor men and thot he intended to organize thewm
in order Yo get for then what thuy should have Inssmush ag the wmen made
the company and that they are entitled Lo more money and Betiber working
apnditiong. CGrain swld thet Br. Sering told him they conld not keep

any one in their empley who was working agsinst the conveny. Grain
claimg he puld that ho knew sll the while that the Cowpany wao posted on
what he wag doing and that 1t was not necessary for thenm to call him

in and ask him what he was doing. Vhen apked if he had his keys he
atates he told the officimle that he ie so intevested in the welfare

of the men znd thinks so 1ittle of the company that he never thinks

of keys until time to go out. He suld he would turn in hig keye snd
gquipment when he geis time.

"Graln told the operstive that he is glad he has been discharged as
he will now have an opportunity to Thave something to work on',

“Grain sald that he and his associstes {(one representstive each from
Paltimore, Washington, Ehilad@lphlm and Boston] all of whom are 'ine
dopendent financlally and eaye not if they lose thelr Jobs' held s
meeting on the previous day for the purpose of formleting demands
to e made upon the company.

"He ptated he hes the basking af Green of the Amerdoan Federation of
Labor and thal he has had snovher conferense with him, Grain slso
told the operative that he wade & talk the other avening at the
Pulloen Porters? Athletic Club and %took the pluce by stormt, -
He said he was spplauded at S%. Louls where the men shook his hand
and gffered himsoney but that st the ».0.4.4, the other nigkb he rew-
colved even a greater ovation than ab 9%, Toule,

Grain gald they would have aunther mmwting goon and waul& Lot
ppevative konow about it. The first week in Septeuber Graln expests
that applicstions, ele. will be put In the hands of men ull over the
sountey; that lotul erganizations will be set up in esach distristy
ﬁhat thars will be zZone headquarters and a maln office in New ?mrk

Aoperative wnderstends thet HoDougall's wife and the wiﬁa of Verous
Garyey are buasking him.

”Gr&in ¢id wot say what demends they iht%ﬁﬂ to make upon the ﬂampany.“
I alwﬂ Quaﬁﬁ thﬁ fallawing annﬂid&nﬁi&i r&pﬁrﬁ ﬂaﬁﬁﬂ ﬁnauaﬁ

. gﬁ-'% 1‘9«&* :

“ﬂgwr&t&v& &iﬁ nwt eannaat wimh ﬁmain on ﬁan&my, nn@uﬁa ara. i
Wonday Grain went to the Nott Nevenm Yerds and passed out hisg litarw;*
ature. Instructor Taylod told lebDermett of Grain's presence ab the
yar&ﬂ aud of hig setivities. %ﬁﬁ&rmﬂﬁﬂ cane out of the &ffiﬁ@ an&



&

agked Grain I he 414 not know that after & man is digcharged Irom
the pervice of The rullman Company he is no longer ullﬂw&@ at the
yaprds., Grain sald, How do you know that I am fired?? NeDermott
told him he would Just glve him five minutes to get off tha—@?%miﬂ@ﬁ-
Grain said, "I%'s too late now for I've finished wny operations here
but had I mot finished I womlé nod gat off?, CGeorge Williaoms, con-
mnigmary men said, *1'd adviss you to get off the property’. Grain
then left, bubt net until he had pmeosged out his billg.

"Oparetive spent two hours with him in the evening. Tetten is one
of the 'hbig ones’ in the movement bub is remaining in the bagkground.
There is slse & Pullman porter named Frasier. Theye are men Lrom
Washington, Jersey City, vennsylvania Terminal and Boston but Grain
would not mention vho they sre. Grain is very careful in discussing
his proposition. Toiten is not doing any talking. It is said that

ﬁﬁmﬁas lesyned his lesson and will not say snything that might inJure
W

erain end il 9. Randolph ave thm ones who staried the movement to
organize the gu&&m&n porters. Randolph is seid $eo have Tconneotione
with the New Yorc World! and that mrticles ave to be published in that
paper and in The Mesppenger.

it tuesday’s meeting, according to Graim the speakers are to be
repregeniatives of the Blg Four ?watherhﬁada ¥, DesVerney, A, 7.
, Ran%zégh. Chendler Owen and Graln. Grein i& to ha ghalrman af the
N 612 <] E 3

PGraln clalms he has four men cavmring %@rritmry around New York
to g@t men t0 the neeting.

fihe Trm&ﬁa Union Committes, § aan s@vwn#h Avanue ia headed by
Crosgwaite. The purpose of thia organization is to organize lasundey
workers, seausiresges, eto. This outfi haa no awmn@atiaﬂ 80 f@r a8
is known, with &rain’& mavamant»“

‘ - Aveording o o letter data& Septenber Eﬁ, 192&¢ s Ritﬁ@mhumﬁ&
.~a&viaﬁﬁ tws Powell that ex-porier 2. ¥, Grain had inguired of our Besond
CAsglsbant Superintendent e Nott Haven Yards ss e the consideration given
- his grievanee blasnk which he handed to Chalrman W. . Taylor of Losal
‘Qotmittes M€%, in whiech he desired %o have the Lﬁaal Committea deteruine as
- %o why his pervices were dispensed with,

) - Under date of Dotober l?th s ﬁitﬁe&hum&& furiher aﬁviﬁﬁd 5
_6. £, rowell that while the Loosl "C" Committes wag 1n session Getober 15th.
‘one of the porters’ rupresentatives brought up the question af & grievance
~vwhioh he stated hed been filed with the Chairsen by ex-porter &, b, Grain,
“and which grievence, the comnilteemsn claimed, the Chairman suppréssed, or
- st lsaet 4old Grain $het he had no grievence. The comnitteeman insisted
Cvery vigerously that the Chairman had ahaalutaly no »ight, under the »lan
-of Bmploye Representatlon for sueh aoticn snd demanded- th&x the matter be
reoXtified snd Grain be furnished with anothey blank, which he wuula pee

- vas prﬂpawly fill@d out on behalf of the axmpartam.



Hr. vowell replied to ly. Rittenhouse's lotter of CGetober 17th
under date of Cotober 25, 19256, as follows:

“Reforring to your letter of the 17th instant, In vegard %o ex-porier
e E» Grain, would say that your memorendun of Sopbembey 26th atbtached
to which was & grievanse blank wihout date or glgnaturs has lnsdvertently
been entirely overlooked, and in veturning the forn to you enclosmed
hereln I wuld suggest that you weturn 1t to the chairmen of the looesl
gommittee expluining the csuge of delay., It should also be stated to
the connittes on behalf of the mansgement in answer o the (uemtion
of Lu~portér Grain ag to the reason for his dismipmal that his ser~
viges were terminated bevmuse of disloyalty and because he publialy
vilified and libeled the Company he wasg working for in the City of
Detrolt on July 3L, 1925.% ‘

. Under date of November 6, 1925 Mr. J. 4. Rittenhouse sdvised v,
Powell that the grievance of ex-porter 8. L. Grain was given a hearing by
the Loeal "0 Commlttee at ettt Heven Yards on November éth; further stating
that ex~porter Grain btried to take full charge of the meeting and run things
%o sult himeelf, Iin which he di& not suceseed. He also phated that while
the Comeittee sspembled to begin the sesslon bul before 1t had been celled
to opder by the Chailmwan, Graln steted that he lmew he hed alrealy been
tried, convicted and juldged, He refumed to sign the "Statewmsnd of Faote'.
He dié, however, sign the "Rmpleye's Gggggﬂgg%g" after conglderadle ex-
plenations had been made to him. Alter Fovn ¥.151 had been read, Grain
wag oalled uwpon for infornation and nadd guite & lengthy balk in which he
set forth what he olains he palid at the nmeeting ln Detroit before 50 poriers.
Thisg talk wasg to the offect that the poriers shouvld organize; that no one
working for the Company could serve on s grievance committes and do Justice
to another employe and that therefore the porters dhould organize and
nave thelr representation fronm the onbslde. He also denied thuat -he gaid
anything againgt The Jullman Companys (ne of the employes' Gomuliteenen
puggented that the comwittee should have meore deliniie loformaiion regard-
ing the remeyke or aadg on the part of Grain vwhich were disloyel snd which
publicly vilified and libeled the Cowpeny, and the names of his accusers.
The point wes then nade that that wes not before the meeiing; that the
question raised by OGrain was for whal reason he wae dlschavged and the
Company had sngwered that gquestlon and 1f Grain wented more information he
would have to file another grievance, end the matier was closed out on that
basla. The employe represantatives pecmed te be sgreed amanﬁ thensolves
that Grein was not geeking re-employment; thet his object In Filing & ‘
grievanee was to probebly work up & oage for use later or for purposes of
propaganda and they thought that under the circumstances 1t would be betler
to have all the faots and give him & £ull and Impertlsl heering and avedd
glving him any poselile ground %o say that he has not had a square desl,

- which evidently 4% igfpurpose %o prove se evidenced by his remark thav .
he had alwveady been trisd, convicted end jJudged, snd under the sircunstances

|| it wag recommended ‘that complete Informetion be furnished the tcommities go

| was riled. | | o | |
o . Acporiing to the minutes of the Locel "(Y Commlttee meeting held
on November 6, 19280, Graints actlons sud language before the commitbes were

,,.,

that they would be able to handle the case when the additional grlevance



very displeasing %o some of the members. It developed that his only reason
for pregenting his contentlon was to f£ind out who the persons wore whoe asld
he had been disloyal to the Company and hed vilified it. He was told that
hig actiong sgalnst the Company in Detroit in July were sulficlent evidence
of his digloyalty without any necessity of nemes being mentioned to sub-
gtantlate the charges., 7This he denied although it was pluinly bdbvious that
he had ne desire to be relusteted in the servies. The concensus of opinion
among the wembers of the commities was that Grain was only tryling to ume
the progesding of the commitiee umeeling as food for yropaganda. In view
of these considerations the connittee voted on this case in the following
mEnnor:

"Resolved: That the committoe sustaing the manasgement In the
guestion ralsed by ex-porter Crain as to the sause of his dig-
charge. YTet thile sotion of the Commities doesn't entirely dice
pose of Grein's case. Mo ralged the guestion as to vhat wes
meant Dy the mensgement’s statement that he had vilifled and
1ibeled the Company. He clailms he wante to kuow the definition
of vilify and libel sm oconitained in the statement asgaingt him,
%E%‘igfimaggﬁ thet he would present further griovence along
BoAS LIDSs ‘ .

We have no reoord of eny further mppeal of his grievence,

o e o ’ . y e ,,,,—""M'—‘
éj?gg;fiji }ZZiéz;%%ﬂﬂ%ﬂéﬁV“ﬂ* o

Chicago, Febrﬁary 17, 1983
HER.H :





